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Introduction: Attitudes, Skills and Competencies 


In this document, you will find most of the attitudes, skills and competencies that can be developed through your involve- 
ment in ESN. Attitudes and soft skills are more generic, while competencies relate to more concrete situations. Naturally, 
there are some overlaps between the two types. 


The first part will, as a general rule, answer the question “Do | have the ability to...?”, while the second part will answer the 


question “Do | know how to...?”. For further references, please visit the Youth Work Competences website by the Council 
of Europe (2015). 


Definition: Attitudes and Soft Skills 


A soft skill can be defined through three characteristics: 


Ambiguity - no definitive rules exist of mastering soft skills. As opposed to a science like mathematics for example, where 
the rules for solving a particular problem are constant, your effectiveness of using a soft skill changes depending on your 
emotional state, the environment you are in, and the people you interact with. 


Valuable and easy to transfer - Soft skills are about your inner strengths and interpersonal efficiency. That is why they apply 
to any kind of career path and will benefit you in your job. They are easy to transfer since they are part of your personality. 


Continuous process - mastering this skill is an ongoing journey. You can reach a certain level of competency, but encounter- 
ing new situations and people will test your soft skills and develop them even further. 


The Skills Booklet Team, 
Andrea Bittnerová, Aleksandra Brzezanska, Bettina Viczai, Tijana Stojanovié and Saniya Giniatullina 
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1. Communication skills 


Communicative Awareness 
The ability to identify and use the communicative conventions of people from other cultural backgrounds and to modify 
your own forms of expression correspondingly. 


Example: 

You are a country presentations coordinator or an international evening coordinator. Your job is to present different countries 
or to comment on them, after seeing a presentation. You have to be aware of the comments you should make or not, in order to 
create an enjoyable environment for everyone at the event. 


General communication skills 

The ability to organise and present information in a concise, understandable and interesting way for a variety of audiences, 
and to respond to information, questions and requests from others. Also, the ability to ask thought-provoking and insight- 
ful questions, to provide clear and direct feedback, as well as to understand and respond to body language. 


Example: 

You attend a workshop at a Regional Platform and you are not afraid to ask different questions and give feedback to the person 
who prepared the workshop. When you are delivering the workshop, you are able to answer all questions, including provoking 
and insightful ones, without showing negative emotions. Moreover, you accept feedback and you are able to reflect about it. 


Listening skills 
The ability to listen attentively, in an unbiased way and to understand the intended content information, concerns, ques- 
tions, messages and requests. 


Example: 
You are discussing a particular topic with your fellow ESNers. You do not interrupt them, even if you disagree with what they are 
saying. You listen to their opinion until they finish with their thought, and then you speak your mind. 


Presentation skills 

The ability to speak in public and lead meetings. Mastering the use of different presentation materials and tools, identifying 
and engaging an audience, and communicating messages in a clear and understandable way. Also, the ability to address 
media. 


Example: 

You are presenting the results of your group after a workshop to 30 ESNers or to your class. You are in charge of explaining the 
ideas and proposals you have been working on during the last couple of days. You have to make sure everyone understands your 
suggestions and that you can do this in a relaxed and stress-free manner. 
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Writing skills 

The ability to communicate ideas clearly, concisely and convincingly. Skillful at summarising and expressing complicated 
matters in an understandable and simple way. This also includes practical writing skills such as: writing action plans, strat- 
egies, reports, or minutes of a meeting. 


Example: 

You were asked to write an article for the local press about a recent SocialErasmus event you participated in. You have to be 
clear about explaining the goal of the project and the exact action, use the correct terminology, keep the story short, focused 
and interesting. 


2. Interpersonal skills or “people skills” 


Advising 


The ability to give useful and valuable advice and recommendations, supported by valid arguments and correct information. 


Example: 
You are the former treasurer of your local section. The current treasurer is asking you for help with reimbursement procedures 
at your university. You are able to help and share the best practices and give advice if needed. 


Diplomacy 
The ability to be sensitive, respectful and professional when interacting with people from diverse cultural, socioeconomic, 
educational, racial, ethnic or professional backgrounds, and of all ages and lifestyles. 


Example: 

You are having a conversation with an ESN partner, a company representative, or you are giving an interview for the press. This 
does not present any difficulties for you. You know how to express your view in a very intellectual way without saying too much, 
or causing an embarrassing situation or insulting your audience with your claims. 


Empathy 
The ability to recognise that people around the world are all affected by the same basic emotions. The ability to intuitively 
understand what other people think and how they feel in a given situation. 


Example: 
You have been an ESN alumnus/a for almost a year and your best friend just “joined the club’. You can completely understand 
the mix of emotions such as depression and freedom, appearing on his face, you know what he feels. 
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Forgiveness and forgetfulness 

The ability to forgive yourself for making a mistake, but also to forgive others who wronged you, and move on without any 
“mental or emotional baggage.” Freeing your mind from the past so you can focus 100% of your mental energy on your 
short- and long-term career goals. 


Example: 

You are coordinating a SocialErasmus event, but you have never organized such an activity before. You started the planning of 
the event too late and now you do not have enough volunteers. This was a reason for your activity not being successful enough 
Although you failed, you were able to learn from this and gain new motivation. You will not make the same mistake in the future. 


Negotiation 

The ability to understand the motivation of the other involved party. At the end of your negotiations you should have 
reached a favorable resolution for both sides. After a deal has been made, maintain beneficial relationship for future inter- 
actions. 


Example: 

You are a member of the Organising Committee (OC) responsible for fundraising . Your section is organising Council of National 
Representatives. You want to host the social programme in a venue that the other members of the OC are not convinced about. 
You manage to discuss the benefits of your option with them and convince them to agree with you. 


Networking 

The ability to develop and maintain a network of contacts within and outside an organization. Moreover, the ability to 
build and sustain positive working relationships with others. Networking can be used for reliable and accessible source of 
information, assistance, guidance or advice. 


Example: 
You attend a National Platform or the Annual General Meeting of ESN in addition to gaining new knowledge, you are able to 
create new contacts and foster long-lasting relations, which will be beneficial for both sides in the long-term. 


Patience 
The ability to take actions that fulfil your long-term goals and wait until these actions bring fruitful results no matter how 
long it takes. Also being patient with your team members and colleagues. Big changes take time. 


Example: 

You are the responsible for Public Relations of the ESNsurvey Team and you need to collect 15,000 responses in three months. 
You cannot expect to reach these results in the first few weeks, so you have to wait patiently until your promotion campaign 
succeeds. 
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Perceptiveness 

The ability to quickly understand or notice different details. Examining and understanding unspoken cues and hidden nu- 
ances in the actions and communication of other people. Often we are too busy concentrating on what we are saying and 
we leave little room to consider and understand the actions and intentions of others. If you misinterpret the intentions of 
someone, you can easily find yourself in a difficult situation to communicate with them, without even understanding the 
reasons why. 


Example: 
You have been just elected to be part of the National Board. You notice the frustration of your opponents. You propose to dis- 
cuss what is bothering them. 


Teamwork 
The ability to work efficiently in a team, and contribute to achieving common goals, providing others with support, openly 
communicating ideas and execution of your own tasks. Also, supporting others to acquire new competences. 


Example: 

You are a member of your Local Board. You work closely with the other board members. You have to be a team player, otherwise 
your team will fail to achieve the set goals. In order to be efficient you need to discuss ideas, compromise, follow the agreed plan, 
support the implementation of ideas and your members. 


Gratitude 
The ability to fully recognise and appreciate the achievement of others in order to motivate and encourage them to grow. 


Example: 

You are the Programme Coordinator of your section. At the end of the Welcome Day you give thanks to every mentor for their 
help and encourage them to continue working. You also provide them with positive feedback and concrete examples of their 
work. 


3. Managerial skills 


Coaching and Mentoring Skills 
The ability to coach and mentor others in reaching their full potential both at team and individual levels. Encourage self 
confidence, autonomy and the ability to give adequate and constructive feedback. 


Example: 

You are the Board Member responsible for HR. Your job is to manage good relations between your sections members. Your 
members know that they can count on you and whenever they have a problem they can talk to you. You are able to coach the 
ESN career development of your members, be a good adviser and support them in their ESN journey. 
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Conflict management 
The ability to anticipate conflict situations, to identify them (personal, institutional, strategic) and facilitate dialogues, ne- 
gotiate and find balanced solutions. 


Example: 

You are the President of your local section. Together with your board you are able to find solutions for many conflict situations 
which appear (1) inside your sections ( for example between members, board and members etc. ) and (2) with different institu- 
tions outside your section. 


Enterprising 
The ability to engage in and undertake daring missions or projects that are especially difficult, complicated or risky. Being 
able to estimate risks and taking initiatives in managing critical situations. 


Example: 

You are full of energy and ambition, you want to know more about ESN, you want to get involved and improve yourself. That 
is why you apply and then perform well in newer and newer positions while you are pushing your boundaries. You are a typical 
ESNer. 


Leadership Skills 

The ability to define and communicate a vision and ideas that inspire others to follow you with commitment and dedica- 
tion. The ability to delegate specific tasks to the appropriate people, as well as to motivate them. Also, leading by example 
and being able to switch between different leadership styles according to the situation. Finally, being creative, imaginative 
and able to take responsibility and cope with setbacks. 


Example: 

You are the national project coordinator of your ESN country. Your job is to delegate tasks for local project coordinators, monitor 
their work, and react to any problems which can occur. Moreover, you can use your creativity and design new interesting pro- 
jects as well as support the creativity of your coordinators. The project coordinators see the leader, not only a manager in you, 
and are willing to share their new ideas with you. 


Project Management 
The ability to plan, organise, delegate, coordinate, implement, monitor and evaluate projects, processes, programmes and 
resources in order to obtain the required results on time (goal setting, objectives, action plans, budget). 


Example: 
You are preparing Orientation Week for new incoming Erasmus students. To make this event successful you have to make cer- 
tain plans long before the event starts. Things like an action plan, a budget, and risk calculations are very useful for creating 


a successful ESN project. 
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Recruitment Management 

The ability to set up and implement a recruitment process such as creating an open call, leading interviews and selecting 
applicants. Additionally, the ability to match the organisation's needs with the profile of applicants and their respective 
skills, competencies and interests. 


Example: 

You are a Board Member responsible for HR. Every single year you are able to create a suitable recruitment process for your 
section. You are able to create good recruitment procedures, forms, decide what skills you are looking for in a candidate and 
carry out interviews. 


Team Management 


The ability to lead, guide, involve and motivate team(s) to achieve set objectives, both at individual and team levels. Also, 
being able to delegate tasks and responsibilities and not micromanage. 


Example: 

You are a National SocialErasmus Coordinator being responsible for the implementation of SE activities in your country. You are 
the one who makes sure everybody knows their tasks and the one who updates, trains, supports, and motivates Local Coordi- 
nators in order to promote the project and organize quality events nationwide. 


Organising and Leading Meetings 

The ability to plan and execute a fruitful meeting. This includes knowing how to facilitate different kinds of meetings 
(informative, decision making, brainstorming, training, conference), being able to kinds of meetings (informative, decision 
making, brainstorming, training, conference), being able to define the objectives as well as creating an agenda and paying 
attention to details such as speaking rights, time management and setting up a relevante schedule (number of meetings, 
rhythm within the meeting). 


Example: 

You are a National President and you hold a Skype call with the rest of the National Board. You plan the topics on the agenda, 
negotiate them and make a meeting convocation some days before. You lead the meeting, you make sure the discussion does 
not get stuck on one topic and you propose final decisions or voting on different matters. 
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4. Practical skills 


Analytical skills 
The ability to grasp and analyse complex and wide-ranging questions, issues or information. Also, the ability to break larger 
concepts into smaller parts and develop a clear line of thinking based on logic, thus reaching a sound conclusion. 


Example: 

You are a member of the International Committee for Education responsible for policy watch thus you regularly read long pol- 
icy papers or academic publications on educational topics. You are able to analyse and compare the information with other 
documents. You can also explain the extracted information in your own words and organise it in another way (for example, in 
a graphic). 


Creativity 
The ability to generate imaginative, innovative and new ideas or approaches, thinking “outside the box”. 


Example: 
As an extremely creative member of the Communication Committee you are continuously bombing committee members with 
your new ideas. The network can only benefit from your innovative solutions. 


Information and Communication Technology Literacy 
The ability to apply appropriate ICT tools (office and specific or particular software for finance, logistics, security), equip- 
ment or technology to process assignments. Also, the ability to master new ICT tools when necessary. 


Example: 

You are a National Vice President in ESN and you are able to stay in touch with your team members, because bridging long 
distances is extremely important. You have to know how to use Google tools (Drive, Sheet, Doc, Group), Doodle, Skype, Gmail 
and Facebook at an advanced level. 


Information Seeking 
The ability to obtain and use all relevant information from a variety of sources. Also being able to evaluate data and infor- 
mation relevant to the issue. 


Example: 

As the Local Representative, you want to know whom you should contact to set up a section collaboration. You refer to your 
National Vice-President, who tells you to check the contact info of another LR on the website. You do as suggested and find out 
whether the other section is interested in a collaboration. 
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Judgemental Skills 
The ability to focus on the bottom line, to understand the impact of all actions and to make well-reasoned, sound and 
timely decisions. 


Example: 
Together with your Board, you decide that it would be wiser to place a higher order of ESNcards for the next year, considering 
that it is the flagship project of ESN in 2015-16 and you want to promote it among your members. 


Persuasion and Influencing skills 
The ability to influence people’s perspectives or decision making, convincing them to take a certain action. The goal is to 
change their attitudes and beliefs, or reinforce the attitudes and beliefs they already hold. 


Example: 

As an ExchangeAbility coordinator you are organising events or workshops which are focusing on the problems of people with 
disabilities when they go on mobility. By working on this project you have a chance to confront many points of views about peo- 
ple with disabilities and their mobility. With your actions and knowledge you are able to influence and change people’s minds 
about a certain topic and encourage them to act. 


Problem Solving 
The ability to tackle issues and problems in a logical, step-by-step manner and to design and implement suitable solutions. 
The ability to think ahead and formulate solutions taking into account the long-term impact. Also, the ability to develop 
alternative solutions. 


Example: 

Your section organizes the next National Platform and you are the Head of the Organising Committee. One week before the 
event your main partner unexpectedly terminates the contract so you have to find a new sponsor immediately. It is tough, but 
you can manage to find a solution. 


Self-discipline 
The ability to stay focused on a set goal and work devotedly towards accomplishing that goal. 


Example: 

You are writing a lengthy project on a daily basis and in spite of tiredness or lack of motivation, you continue working on it be- 
cause this is your chance to do it right. During your Board meeting, there is a disagreement between one member and yourself. 
Regardless of the difficulties, both of you manage to control yourselves and discuss the issue for the sake of the board. 


Self-promotion skills 

The ability to proactively and subtly promote your skills and work results to people of power or influence in your organisa- 
tion and network. It is not enough that your boss knows you do a great job. You need to subtly build your reputation with 
all key people that can influence your performance review. 
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Example: 

During a networking event, you speak with a human resources responsible of a company that you are interested to work for. 
Without being too obvious, you inquire about the job description and relate to your own competencies which would be suitable 
for the position. 


Work and Self-management 
The ability to manage assignments, objectives and time. Planning day-to-day activities and handling multiple tasks, thus 
reaching deadlines and required standards. Also, being able to adjust plans when setbacks and obstacles occur. 


Example: 

While having a busy week, you realise that it is important to schedule your activities and tasks on your calendar in order to 
allocate the appropriate time for them and finish everything on time. However, sometimes you need to prioritise and say no to 
some activities in order to decrease the negative impact on the other engagements. 


9. Personality Traits 


The essentials of who you are may come from your childhood, but living and studying abroad will provide you with many 
new stimuli. 


Ambition 
A strong desire to be active, to do or achieve something, having particular goals or aims and the willingness to strive for 
them. 


Example: 
You work hard, sacrifice your free time and put a lot of efforts into ESN, showing your talent and dedication to reach higher in 
the network’s life and achieve your set goals. 


Enthusiasm 
Showing eagerness, engagement and willingness to work and being dedicated to a mission. 


Example: 
You motivate and support your team members and you help them stay enthusiastic and persistent in order to achieve the set 
goals despite any difficulties. You are the soul of the team, and you are able to spread optimism. 


Emotional balance 
The ability to manage and control emotions in difficult situations, act rationally and come up with reasonable solutions. 


Example: 
You phrase your words intelligently , keeping your strong emotions for yourself even when the Mov'in Europe project you man- 
aged in your section is criticized unfairly by the local IRO which makes you upset. 
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Flexibility 
The ability to deal with difficult and unexpected situations, with different cultures, and different people with different 
personalities. 


Example: 
Even if you have a stressful period, you do not despair at the thought that one of your projects or activities is not fulfilling ¡ts 
potential because you know you will be able to achieve it later on. 


Mindset for Growth 
The ability to look at any situation, especially a difficult one , as an opportunity for you to learn, grow, and change for the 
better. Focusing your attention on improving yourself instead of changing others or blaming anyone. 


Example: 

You have been selected as the Group Coordinator for the National Event of your ESN country, however, your co-coordinator is 
not your favourite person. You see this as an opportunity to get to know each other better and overcome differences instead of 
refusing to collaborate and jeopardizing the project. 


Initiative and Responsibility 
The ability to take ownership of one's work and handle job responsibilities with minimum supervision. Also, being proactive 
and taking initiatives, as well as accepting the accountability for possible shortcomings. 


Example: 
You signed up for a new position of Web Project Administrator knowing that you will have to learn a lot with little help from 
others. You accept this responsibility knowing that it might bring both benefits and drawbacks to your life. 


Integrity 
The quality of being honest and having strong moral principles. lt represents the personal choice to constantly uphold 
oneself to moral and ethical standards. 


Example: 
At the end of the fiscal year, your section has a surplus in the budget. Instead of spending the money for the benefit of the board, 
you as the Treasurer propose to buy cake and coffee for your international students. 


Perseverance 
The ability to continuously put effort into doing or achieving something despite difficulties, failure, or opposition. 


Example: 
You are a Graphic Team member in the Communication Committee, working hours on one single section logo, editing the colours 
and figures scrupulously according to the feedbacks in order to get the perfect result, show your talent and get further in the 


committee. 
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Resilience 
The ability to bounce back, become strong, healthy, or successful again after a disappointment or setback, either big or 
small, and continue to move forward. 


Example: 
Although you were not elected for your desired ESN position, it does not hold you back and in spite of the disappointment you 
continue to work with lots of energy. 


Self-awareness 
The ability to understand what drives, angers, motivates, embarrasses, frustrates, and inspires you. Being able to observe 
yourself objectively in a difficult situation and understand how your perceptions of yourself, others, and the situation are 
driving your actions. 


Example: 
It is very early in the morning and you don’t feel like getting out of bed. However, you know that an awesome day full of fun ESN 
activities awaits you and you rise like the sunshine and go do your stuff. 


Self-confidence 
The feeling or belief that you can do something well or succeed at something. 


Example: 
You have been active in ESN for quite a while so you decide to run for the National Board. You have years of experience and 
some of your co-members support you in your decision, thus you are confident that you can win. 


6. Intercultural skills 


Behavioral Flexibility 
The ability to adapt your own behaviour to different requirements and situations. 


Example: 
You know how to act and what is the behavioural difference between holding a presentation at a serious conference, doing 
energizers during the plenaries’ breaks, and talking to friends or foreigners. 


Cultural Understanding 

The ability to understand different cultural contexts and viewpoints, as well as demonstrate respect for others. Also, being 
flexible and open to new ideas, understanding cultural stereotypes and related obstacles to intercultural communication. 
Curiosity and openness, as well as readiness to suspend disbelief about other cultures and belief about your own. 
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Example: 

Although at the beginning of your Erasmus semester you rather believed in stereotypes, very soon you could break them by 
getting to know people from different corners of the world. During the months spent together you realized how valuable other 
cultures are and how different mindsets exist, even within one continent. 


Knowledge Discovery 
The ability to acquire new knowledge of a culture and cultural practices and to use that knowledge in real-time communi- 


cation and interaction. 


Example: 

You attend a Northern European Platform as a guest and driven by your curiosity you learn very quickly how to greet people in 
their own language, how to pronounce “cheers” and how not to ask the attendees whether Swedish, Danish or Finnish people 
are the original vikings (because their debate will never end). 


Multicultural Engagement 
The ability to work efficiently in a multicultural and diverse teams. Working with diverse people is a key soft skill in the 
modern business world. 


Example: 
You are in charge of educating network members during international Eduk8 trainings. During these events, working and getting 
along well with very different people is the most important part of your task. 


Multilingualism 

The ability to speak and interact fluently and spontaneously in multiple languages, express ideas and opinions effectively 
in both oral and written way. Moreover, the ability to recognise speech and interaction, give clear presentations, write 
well-structured texts in different languages. 


Example: 
You are at an Erasmus in Schools event and you are facilitating the communication between an international student from 
Morocco who speaks English and a school student who speaks Finnish. 
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